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Care and support at home – project brief

September 2016

The project aims to improve the understanding of the issues impacting upon the care and support of people at home.  This will include analysing existing provision, national and international services and the impact of Technology Enabled Care on service delivery. Working across sectors and with national and local partners; it will support an improved understanding of the challenges and the reasons behind them. It will produce an evidenced based, informed plan to address these challenges through recommendations for future action to provide transformational change within the sector. 

The care and support at home workforce is crucial to ensuring that people get the help they need to live independently for as long as they can. This includes people with a range of support requirements such as older people, individuals with dementia, learning disabilities, physical disabilities and mental health issues. It is also crucial to the success of the integration agenda that we can make sure people are supported to stay at home and to get home quickly rather than a prolonged stay in hospital. Within the context of integration, changing demographics and challenging budgets, it is vital that the services provided at home are fit for purpose, utilise available technology and contribute to the health and wellbeing of individual users. 

Areas for analysis: 

· models of care and support – new and innovative provision

· workforce – the makeup and training requirements of the workforce that would deliver the new models

· procurement and commissioning – the barriers and opportunities available
Outcome

To identify and evaluate innovative and sustainable models of care and support at home, workforce compositions and commissioning and procurement methods, that will transform the sector for the benefit of individuals throughout Scotland. 

Objectives

To produce a set of recommendations to transform the care at home and support services delivered to individuals throughout Scotland. Services will be evaluated through a set of criteria that will allow a structured appraisal of the critical factors of success for any service within the sector. In summary the project will follow the order below:

1. Research and analyse innovative models of support that provide flexible, outcome focussed services that are sustainable. 

2. Research the workforce requirements to deliver the models

3. Scope models of commissioning and procurement that would support the models of care and the workforce requirements

Product

Throughout the project lifecycle progress reports and papers will be produced. There will also be learning events and marketing material produced to ensure all stakeholders are kept informed.

A final report will be created and will include all the research, analysis and recommendations. This will be combined with a final seminar or launch to present the findings and recommendations to relevant stakeholders. 

Reference Group

The role is funded by the following organisations working in partnership with Convention of Scottish Local Authorities (COSLA).
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Key contacts

It will be vital to contact some or all of the following groups to inform the project:

· Care and support at home service users, families and carers.

· Chief Officers of the IJBs and the Lead Officers in the Highlands

· Chief Social Work Officers

· Care and support at home Providers – managers and staff

· Technology providers

· SSSC

· Care Inspectorate

Scope

The project will include research and analysis of all social care services which provide care and support at home to adults. This would include any supported living and social care housing support service; as well as traditional care at home and support. It was agreed that the job title should change [from time of appointment] to ensure that the remit of the role includes all aspects of care and support at home. 

It was also agreed that the support requirements of individuals within the analysed services would include any adult receiving care at home and housing support. Including, but not be limited to, older people, people with learning disabilities and individuals with mental health issues.

This will all be researched within the environment of integration, changing demographics and austerity. The project will cover a cross section of services and service users to ensure a robust analysis. 
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