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The reserved functions of the Social Worker

ADSW’s response to the Scottish Government Consultation

Values of a social worker

Clarity regarding the important function of social work and the tasks which require to be done or overseen by a registered social worker is welcomed, but the paper does not accurately reflect the complex professional value system and contribution that social work makes:
· The paper is task and target orientated rather than giving a flavour of the varied roles and functions of professional social workers.

· As in the 21st Century Review, this guidance document lacks any evidence of the therapeutic, theoretical or analytical approach used in the work of professional social workers.

· The guidance document does not put any emphasis on the knowledge, skills, legislation and values that are at the core of social work practice.  It would be better to have individual sections on each of these.  It would be better to define areas of social work to include community care, criminal justice, children and families, as well as mental health.  

· Paragraph 6 of the guidance does not define and explain risk versus rights as well as it should.  This is a critical issue and a complex one, and warrants further detailed analysis.  The document lacks any evidence of the role that social workers have in care versus control and what considerations support decision making. 

· The document does not clearly describe social work’s roles and functions, and does not put enough emphasis on the statutory elements of the role and the link between how legislation underpins pest practice. 

· Section 8 refers to social workers holding ‘accountability’ for decisions regarding care and protection.  The wording of this section should also articulate the primary role of statutory decision making bodies.      

General points

The paper correctly conveys that the social worker has a key role at the heart of our communities enabling and supporting people to reach their potential and make a positive contribution. It is also important that the paper also conveys that few of us or our families and friends now are untouched by social work services in some way or another as it is a cradle to grave service which is not confined to addressing the affects of financial poverty and indeed is about supporting, empowering and protecting the rights of those most at risk and marginalised in our society.

This is a very important document and as such it is essential that it stands the test of time and therefore needs to be future proofed: hanging it so firmly on a current policy i.e. single outcome agreements, may have benefits in the short term, however it risks the guidance and social work appearing outdated in longer term.

Specific points

1. It would be helpful to specify, as part of the main duties, the need to assess and accurately record unmet need;

2. Within the section Care and Protection, it should be added that a registered social worker must retain accountability for:  (c) Provision of Initial Inquiry Reports and Social Background Reports to a children’s hearing or court.
3. A new paragraph should be included on social work’s function on empowering communities which supports the national outcomes: a key function of a social worker is that of empowerment and prevention.
4. In relation to the reserved functions themselves, there may be a need to tease out what is meant in relation to “permanence". The original text included "approve the recommendations of adoption and fostering panels" which meant that the agency decision maker in relation to these matters required to be a registered social worker. This covers the approval of adoptive parents and also the plan for adoption for the child and the linking of the child with the prospective adoptive parents. We would be concerned that it is not clear from the paper exactly what kind of recommendations "about permanence" is being referred to.
5. With regard to the explanation given for reserving the functions of the mental health officer to a registered social worker, ADSWs understanding has always been that very specifically in this role, social workers provide a safeguard for the rights of a mentally ill person. There should be a statement about supporting and empowering those most at risk.
6. We should include reference to ‘The ability of social workers and the social work profession to drive innovation in delivering public services in response to the changing needs and expectations of society.’ Evidence of this is the way that the Community Care legislation placed social Work at the centre of a fundamental shift away from institutional care to caring for people as part of local and wider communities. 
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