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Tests of Change Workshop 2
3 December 2019
Venue Macdonald Holyrood
81 Holyrood Road, Edinburgh, EH8 8AU
AGENDA
	
	Time
	Item
	Lead

	
	0930-1000
	Coffee/tea available 
	

	1
	1000-1005
	Welcome, housekeeping, introductions

	Alison

	2
	1005-1045
	Check in from each test of change lead
· 5 mins each on progress to date

Common themes flipchart

	All


Rachel and Alison

	3
	1045-1145
	Voluntary throughcare

New Routes – Wise Group (15 mins)

Shine – SACRO (15 mins)

	
Stuart Hogg (New Routes/The Wise Group)

Yvonne Robson (Shine, SACRO)


	4
	1145-1230

	Attend anywhere
	Christine McFarlane-Slack (SG)

	
	1230-1300
	Lunch

	

	5
	1300-1430
	Case studies:

Perth case study

[bookmark: _GoBack]HMP Grampian functional OT work


	
Alison Fairlie /Pamela Ritchie P&K HSCP

Lisa Jamieson, OT

	6
	1430-1500
	IT scoping update	

	Carolanne Coll (NSS)

	7
	1500-1600
	Strategic commissioning 
	Sarah Mccullough
Community Justice Scotland


	8
	1600-1630
	Burning Issues

Next steps…


	Alison/Rachel
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