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AGE OF CRIMINAL RESPONSIBILITY (ACRA 2019) – ACRA IRD (KEY STEPS)

START 

Police/SW 

initiate ACRA 

IRD process

Outcome?

Initial shared 

discussion 

takes place 

between 

agencies

All relevant 

details will be 

recorded 

Further meetings 

may be held as 

required (until 

decision/s 

reached)

Consideration 

must be given to 

whether an 

interview is 

necessary

Police apply for a 

Sheriff’s Order for 

Search or Forensic 

Data and Samples

The ACRA IRD should take place prior to any investigative procedures involving the child. It will co-ordinate multi agency decision-making and 

planning and will assess whether the provisions of the act apply, in particular Investigative Interview.

Note that where there is a risk of loss of life and questioning has taken place in urgent cases, a retrospective ACRA IRD must be arranged in 

such circumstances.

Referral to 

Children’s 

Reporter

CP concerns, 

other legal 

measures, other 

support

An ACRA IRD is tripartite; 

Police, Social Work and 

Health. Include input from 

other agencies as appropriate 

(e.g. Education). Note that an 

ACRA IRD is designed to be 

held under circumstances 

when the child is believed to 

have caused or risked causing 

significant / harm (serious 

physical or otherwise) and has 

not necessarily been 

subjected to harm.  

The core principles and 

practices of a CP IRD still 

apply.

Consideration of 

whether the child is now 

aged 12-15 or 16/17 

and subject to a CSO 

but the behaviour took 

place whilst under 12 – 

ACRA Investigative 

Powers still apply

Decision to take 

no further 

immediate action

Proceed to 

Interview – Police 

& SW or Police 

only

Police submit 

iVPD/Social Work 

make referral

END

See Flowchart – 

ACRA Initial 

Response & 

Investigative 

Interview

Refer to PSoS 

ACRA National 

Guidance for 

application 

process

ACRONYMS

CP Child Protection

GIRFEC – Getting It Right for 

Every Child

LA – Local Authority
Police submit 

iVPD

Any statutory 

agency may initiate 

an ACRA IRD, 

however in the 

majority of cases 

this is driven by 

Police/SW. 

 Police can continue to speak with 

child witnesses of such behaviour in 

line with standard procedures

 Note that where a Sheriff’s Order for 

Physical Data and Samples / Search 

is required, this should be considered 

as part of the ACRA IRD. If s28 is 

used and child is left in the care of 

the LA, ALL subsequent movements 

of the child must be recorded on the 

ACRA IRD form. 

ACRA IRD PS 

force form is 

available on 

Intranet (048-

026) & SCIM 

SharePoint 

Police may 

share 

information in 

line with 

National 

Concern Hub 

protocols

In line with 

GIRFEC/

National CP 

procedures.

Senior 

Investigating 

Officer and/or 

an Interview 

Adviser may 

also be 

present.
Police will make the 

final decision, 

however the use of 

Police powers must 

be justifiable, 

necessary and 

proportionate.

Police update 

other systems 

as appropriate 

– Crime 

Reports, SID 

etc


	260615 ACRA IRD Process Flowchart v0.2.vsdx
	VBackground-2


