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START

Police Informed 
about incident

Police contain 
situation and 

investigate 
incident

Is child suspected of causing harm under 
12 yrs or reasonable belief they are under 

12 yrs?

Follow 
standard 

Youth 
Justice 
Process

Has the child behaved in a violent/dangerous, caused or 
risked causing serious physical harm AND/OR behaved in a 

sexually violent/coercive way, caused or risked causing harm 
(whether physical or not) to another person? 

Is  Child and Parent/Carer willing 
to engage with Police to facilitate 
an informal discussion with Child?

Investigative Interview by agreement? (child 
and parent/carer must agree) 

If agreement from Child 
and Parent/Carer, this 

will most likely take 
place within Child’s 
home address in the 

presence of their 
Parent/Carer

Police submit/update 
Child Concern Form

Information shared 
with relevant agencies 

to support decision 
regarding the need for 
co-ordinated support – 

including EEI

For Consideration:

• Management of children who cause harmful 
behaviour

• Consider whether child protection applies
• Consider CPCC additional protective 

measures
• Is referral to Reporter necessary at an early 

stage (prior to completion of the police 
investigation)?

• Is an IRD still appropriate for a child where 
harmful behaviour is below the threshold, 
however presents significant concerns (due 
to nature of occurrence of behaviour)?

• Constables will continue to act in accordance 
with their general duties under the P&FR Act 
2012. This may involve removing the child to 
an alternative POS, such as their home 
address.

• ACRA 2019 definition of ‘Parent of the Child’ 
places limitations on the use of ‘Interview by 
Agreement’

Submit application 
for CIO and await 

outcome
(Follow SO Process)

If at any point during the process there is information to indicate a risk of significant harm to the child, Child Protection (CP) processes must be followed and must take priority
Follow National CP Guidance and Local Procedures

Exceptions would be risk of loss of life to another person when urgent powers can be used
Note that the wellbeing needs of the child will always be prioritised and a multi agency approach will be adopted at the earliest practicable stage of the investigation

Note: This flowchart references step by step processes that will not always flow seamlessly as they will be influenced by external factors in an operational setting, such as delays caused by CIO 
appeals and the logistical challenges surrounding the investigative interview. 

Final decision to interview remains with Police
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END

No

Action required to prevent immediate risk of 
harm or further such harm to any other 

person (S28) (2)?

Child can be 
removed to a 

Place of Safety 
(S28) 

Refer to S42-S46 of 
ACRA 2019

Follow SO Process

No powers to 
remove child  
to a Place of 
Safety (S28)

Yes

Police have no formal 
powers to question or 

interview the Child and 
may liaise with Social 

Work

No Yes

Yes

Police consider if investigative interview 
required & consult with relevant agencies to 

discuss
(Follow IRD Process)

Where a 
Physical 
sample / 

Search Order is 
required, 

consider as part 
of an IRD 

If there is a need to take 
urgent physical samples, 

the taking of non 
intimate samples may be 

authorised by a Supt/+ 

Seek a retrospective 
CIO if Child is 
questioned

Urgent questioning of a 
child under ACRA can be 

authorised by a 
Superintendent/+ if there 
is an immediate risk to the 

life of another person

Police & SW create plan 
for the interview & will 

conduct interview
Child must have 

consultation with ChIRP

Refer to S50 (6) of 
ACRA 2019

For definition of 
Supporter refer to 

guidance

YES

No

No 

No

Seek a retrospective 
order for physical 

samples 

Is there a need to carry out urgent 
questioning 

If risk of loss of life?
OR 

Take urgent samples/data

No

Yes

Refer to S40-S41 and 
S47-S53 of ACRA 

2019

Yes

Yes

Police 
continue with 

routine 
enquiry, CCTV, 

Statements 
etc.

Police 
continue with 

routine 
enquiry, CCTV, 

Statements 
etc.

Where no such powers 
exist, Constables may still 

act in accordance with 
their general duties 

under the P&FR Act 2012

Agencies 
consider if 

grounds exist for 
referral to the 

Children’s 
Reporter

 If No
Investigative 

Interview powers do 
not apply 

ChIRP or Supporter 
must be present at 

Interview
If interview by 

agreement, Supporter 
must be Parent who 

gave agreement
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