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ASSOCIATION OF DIRECTORS OF SOCIAL WORK





Response to the Committees of the Scottish Parliament on the scrutiny elements of the Public Service Reform (Scotland) Bill 2009
The Association of Directors of Social Work’s (ADSW) particular interest in this bill is the proposed change to current scrutiny arrangements for social work and social care services. 

ADSW has been involved in discussions with the Scottish Government regarding the establishment of Social Work and Social Care Inspectorate Scotland.  ADSW is also involved in the project reference group and individual work streams.  However, I must make clear that all of the discussions there have been with the Scottish Government have been on the basis of an expectation that the proposals set out in the bill will go ahead.  In other words ADSW’s involvement has been restricted to considering the working arrangements of the new bodies.  Discussion regarding whether a new body or indeed the proposed bodies are needed or are suitable or desirable have not been facilitated to any degree.

As the professional body representing senior social work managers in Scottish local government, ADSW recognises the need for scrutiny and the potential added value that it can provide to the development of high quality services.  However, what is less clear is whether the current scrutiny regime is able to deliver this added value and whether the proposals set out in the bill will do so either.  Any significant change such as that represented by the proposals in the bill must be designed to improve the current situation, rather than to be neutral or indeed a retrograde step.
There are two fundamental questions here: what do we need scrutiny to do, and will the proposals set out in the bill achieve the stated aims?
In order to address the first question, we need to go back to what Crerar set out to achieve: to rationalise scrutiny and to make sure it is proportionate.  In moving from the principles of Crerar to the current proposals, the debate may have been influenced by the interests of the current scrutiny bodies and by the need for a bill which receives wide-ranging support to the extent that the fundamental principles of Crerar may have been lost.  It is difficult to see how the proposals in the bill improve the current arrangements; they certainly do not seem more modern or efficient.
In any new scrutiny regime the following issues need to be addressed:
· the need to avoid duplication between inspectorates
· the need to reduce the burden of inspection by adopting a 'proportionate' and 'co-ordinated' approach
· the need to adequately resource local authorities to 'self evaluate' effectively and move resources out of centralised scrutiny bodies into councils to allow them to do this.
In the scrutiny regime proposed in the bill ADSW is concerned that:

· there was no focused consultation on the arrangements for scrutiny – we moved from the Crerar recommendations to the bill

· there are no efficiency levels identified for the new bodies, other than to suggest that they will not cost any more; bearing in mind the very significant efficiencies that are required to be found by local authorities and other public services in the current and projected financial climate, similar efficiency targets should be established for any new scrutiny arrangements; resources identified as part of this process should be diverted the development and enhancement of self-evaluation; this would be consistent with the flow of funds from local authorities’ registration and inspection services to the Care Commission at the time of its establishment 
· there is a missed opportunity to combine health and care into one inspectorate – Crerar envisaged one scrutiny body and what is proposed is quite far from that and potentially more confusing 
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