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Self Directed Support – A Draft National Strategy For Scotland

ADSW welcomes the opportunity to comment on the Draft National Strategy for Scotland.  ADSW supports the drive towards more personalised services and welcomes the commitment to increase the use of self directed support across all care groups.

The Draft National Strategy appears to lack clarity in relation to the use of self directed support and direct payments.  A direct payment is a payment made by the local authority to a service user to enable them to purchase the services they require following an assessment of need.  Self directed support is a broader term which indicates how an individual exercises control and choice over their care needs.  This may include services purchased via a direct payment.

The strategy makes reference to personalisation and ADSW has supported personalisation and continues to support it through the 21st Century Review of Social Work.  This represents a significant shift in the way which services are delivered and requires careful consideration in the planning, application and implementation of self directed support.  It should also be noted that where self directed support is implemented additional administrative and bureaucratic burdens can be a consequence.  The draft strategy identifies the impact on other elements of local authority services including Educational Charging policies and beyond local authorities into further education.  This demonstrates the far reaching implications of this strategy and will require significant understanding and guidance in these areas.  Following this approach it is important that the implementation of self directed support is not solely the responsibility of social work services but goes significantly further than this.

The focus on agreeing outcomes is to be welcomed however, this requires to be compatible with the national outcomes agenda which is currently underway.

In relation to commissioning and procurement this would appear to be written from a specific perspective which represents providers and does not represent a balanced view of, or a local authorities perspective of, commissioning. This section however does raise the question of local authorities responsibilities in relation to commissioning for self directed support and the extent to which social work services should be involved in this process.  It also highlights the relationship between social work services as commissioners and individuals receiving self directed support, this is an area where further work is required.
It should be borne in mind that when service demands are growing faster than available resources social work services will focus on those with the highest level of need. This will continue to be the case irrespective of how people receive their services either from the local authority directly, commissioned by the local authority or through self directed support.  The services provided through self directed support are subject to financial constraints in the same way as all other social work community care services are.   Self directed support is also subject to review by a social worker as part of the assessment and care management process.

This national strategy is a complex area which requires significant consultation over an extended timescale with a broad range of potential partners.  Self directed support is a worthy aspiration for all people who receive community care services and should remain one option across a spectrum of services available to those in need.

The report makes no reference to individual budgets and the desire to encourage those people who use services to be aware of what their services cost.  This is an area which should be considered.

This response is intended to assist Scottish Government in this highly complex area.  These comments are designed to be helpful in improving the quality of care provided to those people who require Community Care Services.
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